
TRAINING OF 

TRAINERS
SEMINAR

2-4 October

Rome
Link Campus University

Public transports to get there: Metro station -
Cornelia (Line A)

Aula 10 | Via del Casale di San Pio V, 44

https://www.google.com/maps/place/Universit%C3%A0+degli+studi+Link+Campus+University/@41.8926201,1%202.4305193,17z/data=!3m1!4b1!4m5!3m4!1s0x132f616900000001:0xaf907523db3f00a1!8m2!3d41.8926201!4d12.43%20%202708


OCT - 2 OCT - 3 OCT - 4

9:30-11:00
I. Systems
approaches (SYDIC)

3. Community and
workplace (UoM)

5. Teaching and
training (LCU)

11:00-11:15 Break Break Break

11:15-12:45
I. Systems
approaches (SYDIC)

3. Community and
workplace (UoM)

5. Teaching and
training (LCU)

12:45-14:45 Lunch break Lunch break Lunch break

14:45-16:15
2. Institutional
culture (UNRF)

4. Research and
innovation (UAL)

6. Infrastructure and
operation (INNOHUB)

16:15-16:30 Break Break Break

16:30-18:00
2. Institutional
culture (UNRF)

4. Research and
innovation (UAL)

6. Infrastructure and
operation (INNOHUB)

AGENDA



THE PROJECT

SUST-HEIn, Fostering whole institution approach to
sustainability in HE through systems thinking is an Erasmus
LS project that runs from January 2023 to October 2026

Sust-HEIn project aims to elevate the transition of HEIs in Greece, Cyprus, Italy and
Spain to green, sustainable institutions, by fostering the whole-institution approach
to sustainability through systems thinking. It aims to promote an institutional model to
support HEIs’ strategic planning to effectively respond to evolving needs and
conditions to deliver systemic, institution-wide integration of sustainability, using
systems thinking to analyze external and internal factors and their influence as well
as where internal shifts are needed to respond to these factors.

The project, through transnational cooperation and mutual learning, will identify,
develop, test and assess the whole institution approach to sustainability through
systems thinking in the HE sector, which responds to the key European priorities of the
European Green Deal (and education and training systems and institutions becoming
catalysts for achieving the transition to a greener and more sustainable Europe), and
of the European Education Area and sixth flagship action of the European Skills
Agenda (on supporting the green transition); and it has the potential of becoming
mainstreamed, thus improving the education systems, and the effectiveness of
policies and practices in the field of education.



THE TRAINING ACTIVITY

Training of Trainers Seminar

This three-day seminar in Rome in October 2024 will equip selected staff from
partner Higher Education Institutions (HEIs) with the necessary skills to become
training multipliers. Participants will include administrative, academic, research staff,
and PhD candidates. Upon completion, they will be responsible for disseminating the
program’s content at their respective institutions through national seminars.

National Seminars

Following the Training of Trainers Seminar, trained participants will organize three-
day seminars in their home countries, targeting 10-15 relevant staff members. These
seminars will replicate the content, ensuring wider program adoption and building
long-term capacity within the partner institutions.

Together, these seminars form a cascading training model. The initial Training of
Trainers Seminar enables further dissemination of knowledge and skills through
National Seminars, amplifying the program’s impact across multiple HEIs.



Those coming from the south (Naples), after entering the Grande
Raccordo Anulare, can take:

Exit 1 for SS1 towards Roma Centro-Aurelio / Aurelia / Porto
Civitavecchia.
Follow the signs for Roma Centro / Aurelio, / Città del
Vaticano. Continue on Via Aurelia / State Road 1, from La
Spezia / SS1.
Take Via Aurelia Antica toward Via Gregorio VII.

Those coming from the north (Florence) can take:
A1 / E35 in the direction of Strada Statale 1 Variante Aurelia
of La Spezia in Rome.
Take exit 1 from the A90. Continue on State Road 1 Variante
Aurelia of La Spezia.
Take Via Aurelia Antica toward Via Gregorio VII in Rome.

BY METRO: LINE A

BY BUS

BY CAR

From Piazza della Repubblica (Termini train station):
Take bus 64 and get off at Cavalleggeri / San Pietro, then hop
on bus 881, 916, or 98 and get off at Gregorio VII / Villa
Carpegna.

From Piazza Venezia:
Take bus 916 (Andersen) and get off at Gregorio VII / Villa
Carpegna.

From Palazzetto dello Sport - Nervi stop:
Take bus 791 (Cornelia) and get off at Gregorio VII / Villa
Carpegna.

Direction towards Battistini. Get off at the Cornelia stop. Walk
for 10 minutes toward Villa Carpegna, reaching Via Gregorio VII,
601; alternatively, take bus 916 (Piazza Venezia) or 791 (Nervi /
Palazzo Sport) for two stops to Villa Carpegna.

INFORMATION
ABOUT THE VENUE



SOCIAL MEDIA AND WEBSITE

Website: https://susthein.com

Fb: https://www.facebook.com/profile.php?id=100091391646391&sk=about 

Instagram: https://www.instagram.com/eususthein/ 

Linkedin: https://www.linkedin.com/company/sust-hein/posts/?feedView=all 

SOCIAL MEDIA 
AND PARTNER’S

PARTNER’S

https://www.facebook.com/profile.php?id=100091391646391&sk=about
https://www.instagram.com/eususthein/
https://www.linkedin.com/company/sust-hein/posts/?feedView=all

